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MeeTlnG AGenDa '10/18/22 BAND BOOSTERS
6:30 PM | Location: JHS Band Hall

Agenda

6-6:25pm pick up spirit gear orders, show fans and sign in

6:30pm Call to Order/Attendance (Ida - 2 minutes)
6:32pm Approve prior General Membership Meeting Minutes (Shannon- 2 minutes)
6:34pm Treasurer Report (Meredith - 3 minutes)

Sponsor Highlight
6:37pm Jaguar Elite: Jen Mueller, Central Real Estate Group (10 minutes)

New Business
e President
m Reminder of mandatory meeting on Tuesday, Nov. 8th, 6:30pm in
cafeteria; night before departing for Grand Nationals
m Team Texas T-shirts for Grand Nationals
e Vice President
o Fan Bus Updates:
m Still have Waco bus seats available
m  Waco and Grand Nats bus riders: need accurate contact information
o Help Wanted
m  Game Day: We have been short of Meal Plan and Chaperone help lately
and had to recruit the day of
m Practice Days: Need help repairing hats, adding beads to show shirts,
building props, etc.
e VP Events
o Spirit Night Upcoming Events and results
o Review results of Jaguar Jog
o Trunk or Treat Fri. 10.28.22 (set up at 6pm; event after rehearsal at 7pm)
e VP Fundraising
o Jagtastic Auction
o Spirit Gear Update
m Parent Marching Show Shirts reprints available beginning tomorrow for
pick up at end of rehearsal
e VP Hospitality
o Saturday send offs
e VP Support
o Missing uniform pieces and replacement process/costs
o Lostand Found



m Please have students check lost and found, many uniform items in the
piles
m Label all items

e Secretary
o SmugMug - Thank you photographers and Gretal Remember the password is

listed in the weekly newsletter every week.
m Juliette recognize photography team
o FB Events - Join our events via FB to stay in communication with details and ask
questions, share information etc.
e Color Guard Liaison
o Need help edging and hemming silks!

Directors Report

e Update

8:00 pm Wrap Up

e Announcements: Pick up your reprinted Parent Marching Show Shirts at the end of any

rehearsal through next week.
e Reprinted student shirts will not be handed out until the week of Grand Nationals.

FYI: Important Information & Upcoming Dates

Upcoming Dates:

Wed. 10.26.22 Hays CISD Band Festival - Shelton Stadium (7:50pm JHS Performance)

Fri. 10.28.22 Trunk or Treat (set up at 6pm; event after rehearsal at 7pm)

Sat. 10.29.22 BOA Waco Competition

Sat. 11.5.22 - US Bands Austin Finale Competition

Tues. 11.8.22 - Mandatory Band Booster Grand National Organization Meeting - 6:30 pm
JHS Band Hall

Wed. 11.9.22-11.13.22 BOA Grand Nationals

Meeting Minutes

e Meeting was called to order by Ida Musgrove, President at 6:32pm.
e Shannon Cameron asked for 3 volunteers to review the meeting minutes for
membership approval/posting. Approvers are Monica Mugan , Wendy Cordero , and
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Joan Forsythe .

Treasurer Meredith Riechmann presented the treasurer's report. Beginning balance on
8/23/2022 was $158,048.96. Income of $136,087.79 and expenses of $73,250.70. We
have an ending balance of $220,886.05.

o

Ida Musgrove updated membership on fundraising efforts to pay for Grand
Nationals trip and confirmed amount for District contribution. We are on track but
need our fundraising events after Grand Nationals to be successful to ensure our
expected levels of funding to begin the next school year. (Jagtastic Auction and
TCGC event specifically).

Jaguar Elite Sponsor Jen Mueller with Central Real Estate Group was our honored
guest. She introduced herself and business. In addition, she is organizing a watch party
for BOA Grand Nationals. Please check our facebook page for more information and
details once they are arranged.

New Business:

o

O

o

o

President: Ida Musgrove reminded all of our Mandatory Grand Nationals parent
meeting. (Meeting since moved to Monday November 7th at 6:30pm).

m Also announced Team Texas shirts arranged by Hendrickson band
boosters. Shirts will be online soon and boosters only arranged to
purchase 100 - orders available while supplies last only due to limited
time provided to us to order from Hendrickson.

Vice President: Carmen Sifuentes

m Fan Bus Updates: We have seats available on Waco fan bus. Only 2
seats remain on the Grand Nats bus (expect to sell out soon). We will be
reaching out to collect accurate contact information for every traveler on
our fan buses (as sometimes they are not always the ones who
purchased the seats).

m Help Wanted: We still need assistance during rehearsals on practice
days. Please join us any time you are available. Game day help for our
last few games is also needed. We are also looking for one volunteer to
help arrange the order for Whataburger for fan bus members to mirror the
meal arranged for the students. Contact Carmen to help.

VP Events: Tina Cuellar

m Last spirit night at Panda Express earned $111, for a grand total of $843
so far. Next event will be on 11/18 at Amici and Snowballs Chance. Also
our Krispy Kreme Digital Dozens will last for a month. Offer available at
all nationwide locations.

m Jaguar Jog was a success and we have committed to hosting the event
next year on 9/16/23. We are looking for a new committee chair for this
event. Contact Tina to get involved.

m Trunk or Treat will be held on 10/28 with set up at 6pm. Join us or sign up
to simply donate candy if you cannot participate but would like to help.

VP FUNdraising: Wendy Cordero

m Jagtastic Auction coming soon. Targeting 11/19 to begin auction. PSL’s
will be communicating information soon on section baskets and more.
Please stay tuned for more information!

m Spirit Gear update provided. New shirts for Band/Guard coming soon.
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Need help to sell hoodies at our last home football game. Holiday items
are in the works. Parent marching show shirts were replaced for
everyone who ordered due to the fading and poor printing. We will allow
for pick up of new shirts after every rehearsal. Porch Pick up is available
if you contact Shannon Cameron (secretary@johnsonbands.com).

o VP Hospitality: Sheryl Powell

m  Keep your eye out for Saturday send off information for remaining
competitions.

o VP Support: Michelle Florez

m Reviewed uniform items and what is going to be the process for students
missing items, replacement etc. Parents please help your student so they
dont forget anything! Items will be charged/invoiced if they are missing
items and we have replacements available. CHECK LOST AND FOUND
piles in the band hall first. Not all items are in stock and able to be
replaced (ie marching shoes, student show shirts, etc) and some items
are very costly. Make sure you keep the plastic show wristbands from
year to year as these will be part of their uniform (students receive 1 for
every show they are involved in and will end up wearing 4 when seniors,
etc). MAKE SURE TO LABEL EVERYTHING.

m Discussion of show hair and trying to get boys to learn how to do their
own. Question about Grand Nats and how to make sure parents can help
with this - especially if not staying at the same hotel. Parents would need
to make arrangements to help with show hair or any other need prior to
students leaving on bus, etc like a normal competition. Yes - you may
have to get up very early if you need to help them. It is small details like
this uniformity that make a big difference between bands who are
successful at Grand Nats, etc.

o Secretary: Shannon Cameron

m Thanks and introduced our photography team. Reviewed where the
SmugMug password and login information is located - please share with
friends. GodJags.

m Join our events on FB so you can be up to date, ask questions, and share
the excitement of all of our events.

o Color Guard Liaison: Michelle Silva

m Please come help during any rehearsal this week with hemming and
sewing the new silks for guard. Also reviewed questions and uniforming
for guard.

e Meeting adjourned at 7:55pm.
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